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Introduction 
f you are preparing to renovate the 
exterior of your home, congratulations! 
You are about to add beauty and value 

to your most important asset. But before you 
take the plunge, make sure you are prepared 
so you get the best job at the right price. 

But what about the homeowner who needs 
these services but doesn't know where to 
turn? Many first-time renovators end up 
spending a lot more money and enduring 
more headache than they need to, simply 
due to a lack of preparation and education. 

That's just how shady, fly-by-night home 
improvement contractors make a living … by 
ripping off hardworking homeowners who 
don't know how to find the right kind of 
contractor. 

Don’t let this happen to you! We've compiled 
a list of tips, tricks and all-around smart advice 
for homeowners looking to renovate the 
outside of their home. We want to make sure 
that your experience with your local 
contractor runs smoothly, and gives you the 
best results. 

I 
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Not Quite “Home Sweet Home”? 
You know you have a home exterior issue when you dread pulling into the driveway of your home, 
the neighbors shoot you dirty looks as they drive by and friends park down the street when they 
come over. Maybe you're itching to sell your house, but you know it doesn't have the curb appeal 
necessary to attract buyers.  

Perhaps your home’s original paint is faded, or there are architectural components that have been 
damaged by the elements. Or maybe it features an outdated facade that just needs to be brought 
current with the 21st century!  

All of these are great reasons to call your local home improvement contractor for an assessment 
of your home’s problem. Whatever the issue, an experienced exterior improvement specialist will be 
able to give you sound advice regarding what can and can't be done to improve the overall value 
and appearance of your home.  

Creating a fresh, welcoming look with exterior home improvement can: 

 Boost home values and goodwill within your neighborhood. 

 Help to quickly attract buyers, if you are trying to sell. 

 Provide a safer, more comfortable environment for your family. 

 Give you a greater sense of pride in your home. 

Hiring an Exterior Remodeling Contractor 
There are essentially three different types of home improvement contractors:  

A contractor who belongs to a state or national organization of contractors. 

A local independent licensed contractor.  

An unlicensed contractor. 

1 

2 

3 
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With the proper research and good communication throughout the 
project, home exterior contractors that fall into the first two categories 
should deliver the quality result you're looking for.  

But beware! The third type of contractor may come knocking on your 
door, offering a flashy proposal with the promise of a quick completion 
date for a tempting price. Trust us when we say you'll save yourself a lot 
of headache and money if you just say no! 

Choosing the right kind of home improvement contractor 
becomes a critical decision when you consider all that can 
go wrong with an exterior home improvement project. 

 Lack of proper design and planning. A good design plan can 
prevent costly change orders and delays, but lack of planning can add thousands to the final cost 
of your project. Poor design and planning will also likely lead to unattractive results, which totally 
defeats your purpose in calling the contractor in the first place! 

 Poor workmanship. Construction defects due to shoddy workmanship are not just cosmetic 
issues. They can cause serious structural damage and/or electrical and plumbing issues with your 
home. 

 Use of sub-par materials. Using less-than-quality components can lead to disappointing – even 
dangerous – results that certainly won't stand the test of time. 

 No support after the project. You want the peace of mind of knowing that your contractor will 
be around after the job is done to make any adjustments and to warranty the work. Unlicensed 
contractors seem to disappear at an alarmingly fast rate! 

Avoid Problems by Going Local 
When you're ready to get started on an exterior home improvement project, you want to be sure 
you've got an excellent contractor in order to prevent disastrous problems down the road. Don't be 
tempted to hire a big-name home improvement company in another city! In nearly every case, it's 
wiser to find a reputable company within your local community. You gain some important benefits 
when you hire a local contractor for your exterior home improvements. 
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Benefits of hiring a local home improvement contractor: 

 Personalized attention. Bigger isn't always better, especially when it comes to large contracting 
companies. A local company is much more likely to offer you personalized attention and detailed 
workmanship because they have more time and fewer projects to handle. 

 Excellent pricing. Because they are generally smaller than big-name contractors, local home 
improvement contractors can negotiate excellent deals on top products with local building 
suppliers and manufacturers. This means that you get quality materials, many of which can't be 
obtained by the average homeowner, at a lower price. And, because the work is nearby and travel 
time is minimal, small contractors can offer lower quotes for the same services. 

 Quality completion. While a big out-of-town firm may not worry about the occasional missed 
deadline or mediocre job, the local contractor is highly concerned with maintaining a good 
reputation. They know that doing a job right, the first time, means more customer referrals and a 
better bottom line. For the same reason, warranty issues are much more likely to be followed up 
on in a prompt and thorough manner. 

Choosing the Right Contractor for You 
What should you expect from a contractor?  

Your local home contractor will combine your needs and their experience to 
formulate a plan that works for your home and budget.  

From the first phone call right through the completion of the project, your contractor should listen and 
pay attention to your thoughts and hopes, while also using his or her experience to guide you in 
making the best decisions for your home. This might include information on materials and techniques, 
including innovations that are new to the building industry that you may not be aware of.  

A good local contractor should be able to manage all aspects of your project from 
start to finish. 

A good home exterior contractor is a good planner. They must schedule everything from delivery of 
materials in a timely manner, to assigning crews to the job site, to coordinating and subcontractors. This 
includes obtaining the materials selected for your project at favorable “trade” prices, and ensure they are 
delivered in time to meet your start date, as well as obtaining any permits required by your municipality 
to ensure that the work you are doing on the outside of your home complies with local regulations.  
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A good exterior contractor will also be able to provide you with copies of licenses and liability 
insurance papers. Always be sure to ask for proof of these registrations to protect yourself from 
liability if any problems should arise. 

A good local contractor has a track record of success and list of satisfied customers. 

You can go online to research the best exterior home contractors in your area to fulfill your particular 
improvement needs. Many contractors accept online requests for proposals or bids. Ask for 
references from customers in your neighborhood or who had similar projects completed.  

Tips to Avoid Getting Scammed 
The majority of licensed contractors are honest, capable and hardworking. However, the recent 
economic slump has spawned an increase in unlicensed, “fly-by-night” home improvement 
contractors who are taking advantage of unsuspecting homeowners. There are also a number of 
formerly legitimate contractors whose licenses have expired or been revoked or suspended.  

Among the worst contractors are those who fraudulently use license numbers 
belonging to other contractors, then disappear after taking a deposit for the work. 

The common denominator among all of these "companies" is that they lack sufficient capital and 
experience to do a quality job. Sub-par work and poor quality materials endangers your home and your 
family.  

Here are some important questions to ask that will help you distinguish quality contractors from 
their less-than-reputable counterparts:  

 How long have you been in business? 

 Are you licensed and registered in this state? May I have a copy of your license? 

 How many similar projects have you completed in the last year?  

 Will my project require a permit? (If the contractor asks you to obtain your own permits, it could 
be a red flag that there are licensing issues.) 

 What types of insurance do you carry? Does it include liability insurance? Workers’ compensation 
coverage? 

 May I have a list of at least three references?  
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Above all, use your instincts when it comes to any business dealing involving your home. If a home 
exterior contractor is pressuring you or appears to be looking to make a quick buck, walk away!  

Once you have asked the important questions above, it's time to determine whether the contractor is 
someone you want to spend the next few weeks or months working with. 

Even if you are comfortable with the first contractor that you speak with, it's 
always a good idea to do some comparison shipping before signing a contract.  

Consider the following tips when choosing a contractor: 

 Meet with at least three contractors and get written estimates for your project, no matter how 
big or small. An estimate should always be free of charge and be written. Don’t accept “ballpark” 
estimates. 

 Compare bids not only by price but also what is included. The quote of a contractor who offers 
a warranty guarantee is more valuable than a lower price quote without a warranty. 

 Check out each contractor's rating with the Better Business Bureau at www.bbb.org. You can 
find out if there have been complaints against the business, and if past complaints were 
satisfactorily resolved. 

 Read online reviews of each contractor. Many sites allow consumers to post their experiences 
with local service professionals.  

 Verify the contractor's references by phone. You may also want to visit the homes of references 
to see the completed jobs. 

 GET IT IN WRITING. The final step is to get every detail that you and the contractor agree upon in 
writing, including who, what, when, where, and the cost of the project. If the contract is not clear 
and complete, don’t sign it. Never settle for a verbal agreement with your contractor. 
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Managing Your Contractor 
Once you have chosen the contractor who will best meet your needs, be cautious about paying any 
money in advance, especially in cash. Avoid paying in cash! For smaller projects, use a check or 
credit card. Be sure you have a reasonable payment schedule detailed in the contract, and try to 
stagger payments over the course of the project to encourage timely completion. 

One of the best ways to manage your contractor is to simply be present, keeping 
an eye on how your project is progressing.  

Don't plan a vacation during a major home improvement project or you may come home to an 
unwanted surprise. Exterior improvement projects won't interfere much with your daily routine, so 
try to be present in case there is a question or the work isn't being done correctly. If necessary, hold 
regular weekly meetings with the contractor to be sure everyone is on the same page. 

Finally, keep in mind that exterior home improvement is not an exact science. It involves countless 
calculations, changes and unexpected situations, so try to be flexible when it comes to your 
timeframe and budget. Even the best contractor will sometimes get a little behind schedule, or 
encounter unexpected expenses. By building a cushion into your budget for unexpected cost 
overruns, as well as the timeframe for completion, you will avoid a great deal of stress.  
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Final Thoughts 
An exterior home improvement project can be intimidating and confusing for homeowners who 
haven't prepared for the experience. Worse, it could develop into a financially devastating event if 
you choose to do business with an unscrupulous contractor. Remember to follow these steps to 
ensure that all of your needs are being met:  

 Deal with a local exterior home improvement contractor. 

 Compare the quotes of several contractors before selecting the one who can deliver the best 
overall value. 

 Perform a thorough background check to ensure you hire a high-quality contractor. 

 Get all aspects of your project in a written contract. 

 Be present to ensure your project progresses as planned. 

When handled properly, your exterior home improvement project will be a wonderful experience for 
both you and your contractor. And you might even find that the neighbors are friendlier after they 
see the results! 

We hope you have a great experience and enjoy a beautiful new exterior for your home!
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